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Via Faas-

Dear Mr.b o k ,  

I reprefsent Wbor Center JointVentue, LLC aad Team HCJV inthe RFPbid ppossl 
NO.04-054C3. 

An article ran inThe Virginian-Pilot Ootobw 12,2005, which reportedthat Hwbor 
Center Joint V'enture, K.C owed the City neatly $75,000 inunpaid admi~ontaxes. Thed c l e  
impliedthat H : Wmight owe more taxespendingthe outcomeofan incomplete audit. HCJV 
receiveda lettm h m the City 'IhwamonOctober 12, the ~ameday, statingthat HCJV m 
mmmtondl lma. The &le was mislerilding and a p p d  att h ~  time the City isex& 

diacuaeingthe.eelecdonsfanoperator forthe Harbor Center. 


The Otrtober 12,2005 d o l e  states that, althoughtax hues am confiderztid, The 
Virginian-Pilot e o m h w  ackpkd the HCJV papeawork. Obviously, aomeonewithintheCity o f  
Portsmouthmlleased d d e n t i d  dcmments to TheVirwatl-PUot, Tho relase of a 
c s ~ ~ t i a l & 2 o o u m e n tdwiq theRFP sellectionprocess is iM~emelyq a o t ,  

The Virginian-Pilot ha8run anumber ofartjc1.wh the past year whichhavebeen equally 
m.i~l~&g. 0- ~ ~ ~ ~ r r m t  fO m0~1thly Washue  ~ ~ 8 t 8 i 3  IeJlOZtS, whi@h3H[w 
requixedtopivide to the City. Thsse reports were a City officials on amonthly basis 
mrequired by the con^. tbat &BY did not re&% tlre . 
docurmenta and1requested th given to the appropriate City 
offloiala mOctober 6,2004. Thao reporh were the &cua d q u ~ o ~during HW'sRFP 
oral psentati(m. Oneof %beCity's reprcsent9tfwwho pez~onatlyrewivedthe doamemlawae 
pmmt dwhgtheqwsbo-. That officialremained dent,dthciughheknew that H C N  
pvided  the d r r ~ montime. 

OnO~tobm26, theCity aontmted H C N  to request wd reports because City offi~ials 
lost them once again. My clients belleve that the qusstionhgabut these monthly rQpQrtsby the 
RFP selectioncmdttee, the mi press stories surmmding these reports, andthe reletlse 
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of confidential tax infoprnation resulting inan faaammatsry story, was a r c M d t a d  to crate an , 
inwmot a d  improper bias against them during tho eeleotionprocas. 

I t  h a  fkdher come toour attentian thatone of the bidders onthe RFP met with City 
offl~ialaand/or voting membem,oftha RFP committee aikz ehe SepknCbez:2,2005 RFP deadline 
and befom the oral RFPpres~tions,Any suah meetbgsare avloladon ofthe RFP 
instwotio~,page eighteen,paragraph I, entitled"Ettrios.'" 

Inaddition, one ofthevoting members i5r the committee xepments auadverse intemstIn 
a legal mattdr involvhg some ofthe members ofHCJV. This m a  indiddual previously 
sxpreaed ahim against member8 of HCJV in a l& dated toQhatlegal . Weare happy 
tomake that letter available fbryour review. 

MOT, a parher/pardoipmt with a companymy dierats understandthat To& may be 
aubrnitdng forthis RFF. Wewould B e  to knowwhethar my oifizen mmbar ofthe RFP 
mmmittea hasperaonal ties to anyone associatedwiththe Todi Fe&vaL, as sucha relatiomhip 
would ad-ly create fa ~con8iatofinter&. 

W y ,  the recent November 1,2005 d o l e  in The VfrgbkmPilot statelslth& a "fidist" 
haabeen seleded. Kmm&bWhwk is quoted as sayingthatnegotiationwith the "fbaIistp'15 
prweeding '$0 k,80 good." Section WIof the RFP,EvalMon andAward Critda, requires 
tha selestionof two or m m  offem fm subsequentnegotiations. TheRFP furEher maiken 
reference to aomplianca with Pottanouth City Code !j12-276(d). ForbmouthCityC ~ d e812-
276(d) mads h pertbnt part as fbllows: 

Selection &all be made o f  two(2) or more offasdeemed to be 
M y  qualified 

Negotiationshallthen be conducted with each oftheoftlsror~as 
selected.. .after negodationshave been concltxted with each offeror 
50 seIe4tedl. the pmchming =eat shall select the of3kor, which, in 
his apinion, hasmade thebei3t p'opad. 

Aawming the November 1,2005 d c l e  is accurate, ne$oEfadng with a rsbgle fbdist violaten 
8 12-276(d) of the CQde. 

HCJV b s U e ~ sthat the RFP hae been compkomisad and wguestl3 that the appropiate 
erotions be to remedy these issuee, 



I await your response, 

'xTa?/aum 
cc: Dr.Patton (ViaFucsidiZe 393n5241) 
cc: ICa.nethWheeler (!?faFuciidmlle 
cc: A. William Reid 
cu:Kenneth Y a w  
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Assistant City Attorneys: 
Nancy B. Cherry 
Shelia C. Riddick 
W. Eugene White 
Cheran D. Cordell 

Deputy City Attorney 

Todd Fiorella 
FRAIM & FIORELLA 
150 Boush Street, Suite 601 
Norfolk, Virginia 23510 

Re: RFP Bid Proposal No. 04-054G 

Dear Todd: 

Your letter of November 2 has been referred to me. We have started a detailed inquiry 
into all matters raised in your letter. Once the inquiry is complete, I will provide a response to 
you. 

Thank you for bringing these concerns to the City's attention. 

With kind regards;, I am 

GT0:sts 
cc: James B. Oliver, Jr., City Manager 

Bryan K. Meals, Esq. 

801 Crawford Street, 6th Floor, Portsmouth, Virginia 23704 




